
 
RESTORATIVE APPROACHES OVERVIEW 

 
Restorative meetings are facilitated to enable all affected parties of a bullying incident to express 
their view of a particular incident within the support structure offered by a trained facilitator. The 
process (outlined below) is designed to develop empathy and self-regulation of students within a 
supportive pastoral method. 
 
Restorative Approaches are based around the guiding principles of the 4Rs: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The principle of Restorative Approaches is to enable an open dialogue that is based around the 
below six questions. This dialogue is identified to be more developmental and open when 
compared with the traditional approach, which seeks to lay blame. 
 

1. What happened? 
2. What were you thinking at the time? 
3. What have you thought about since? 
4. Who was affected? 
5. How were they affected? 
6. What do you think you need to do to make things right? 

 
For students where bullying is occurring, this approach has been seen to enable the bully to 
empathise with the victim and allow for a productive and positive outcome that is structured and 
guided. The facilitator for Restorative Approaches has the role of a guide within this process and 
has a key focus to maintaining a safe and open environment for these discussions to take place. 
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RESTORATIVE APPROACHES MEETING FORMAT 
 
The Purpose of Restorative Meetings: 

 
• A process for resolving conflict 
• A common language to resolve conflict 
• Focuses on the needs of the victim 
• Allows the wrongdoer(s) to understand the impact of their actions 
• Encourages wrongdoer(s) to take responsibility for their actions 
• Therefore creates accountability 
• Likely to change behaviour and build character  

 
 

 
 
 
 
 
 

Preparation

• Facilitator spends time with each affected party and 
explains the process of the RA meeting clearly.

• Facilitator ensures that the student is happy for the 
meeting to go ahead.

• A specific set of questions, that are used in the 
meeting are asked of each student.

Meeting

• The meeting is convened and all affected parties are 
offered the opportunity to explain their side of events.

• Students are guided towards developing outcomes 
independently to resolve the matter and to prevent 
further incidents.

Follow Up

• Following an agreed period, the facilitator will arrange 
to check in with all affected parties to assess whether 
the agreed actions have been actioned and whether 
any new concerns are raised.

The process is 

logged centrally 
within each 

School Office in a 
Restorative 

Approaches File. 
Any staff 

member is able 
to make a 

referral to a 
facilitator, which 

is overseen by 
Mrs Connor. 


